Draft typed on December 28, 2006
Minutes of The Academy

Regular Board Meeting
December 14, 2006
Members Present: Annie Dixon, Paul Hathaway, Kent Reynolds, Gretchen Tower, Phil Irwin
General Meeting Convened – Annie Dixon, Chair, called the meeting to order at 6:09 PM

Adjourn to Executive Session as per Idaho Code 67-2345 staffing issues were discussed. 
Board Training - Mrs. Tower gave the board members some handouts and discussed how to make our meetings more effective.

Reconvene to General Meeting at 6:40 PM

Reports


Administrator Report – Rafael Cde Baca

The after school program is no longer taking place within the school building. Things seem to be going smoothly.

Four new educational assistants have been hired. They came in before the break to see how things work at our school.

Guidelines for administrator absence were discussed. If Mr. Cde Baca needs to be out of the building, Mrs. Riley, the Special Education Teacher, is the number one backup person and Mr. Livingston is next in line.
Mr. Cde Baca checked with our workman’s compensation carrier and found that there is no negative impact in hiring students who are under age. The rate is hirer for those who do physical labor regardless of age. Monthly maintenance will be done by Adam Smith.

Financial Report – Shirley Taysom

Mrs. Taysom distributed the monthly budget report and there was some discussion regarding funds.

Charter Committee Report – Gretchen Tower

An email was sent to the charter commission with questions regarding boundaries. No response has come back yet.
Board Development Committee – Gretchen Tower

The Charter School Network will be offering board training in the spring. Information will be forthcoming. Mrs. Tower responded to three eligible candidates for a board vacancy. The new member will be selected in February. There was discussion about a candidate who does not meet the qualifications to serve on the board. The board may approach him to see if he will volunteer his services as part of the finance committee.

Strategic Planning Committee – 

A meeting was held on December 12. The general purpose of the committee was discussed and some assignments were given.

Policy Committee – Gretchen Tower

The policy on the consent agenda was adopted. More new policy has been distributed to other committee members for review and discussion at a later date.

ISAT Report – Lisa Riley

Mrs. Riley updated the board on the Academy student’s ISAT results from the fall test. 

Adjourn at 7:30 PM –A motion to adjourn was moved, seconded and unanimously approved. 

_________________________________

______________________________

Submitted by: Shirley Taysom


Approved by: Annie Dixon

